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THE STRATEGIC VISION 
FOR HRI: GLOCAL IMPACT

We are a local Institute striving for global impact. 

Through close collaboration and co-design with researchers, government, industry, 
healthcare providers and consumers, our researchers support public health solutions 
that build a healthier future for Canberra, Australia, and the world. 

In particular this means improving equity of access to good health, wellbeing and 
healthcare for all – access to health impacts everyone, which means our work  
has the potential to reach every member of the communities we work with.

We have four strategic focus areas that will support this vision:

A workplace that attracts and retains the best people
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ecosystem, identifying and responding to research needs and opportunities  
as they evolve, and creating impact on policy and practice.
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Our research should inform our teaching, and our teaching should help build  
the next generation of health researchers. 
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wellbeing across the globe.

Our teaching should always be focused on recruiting and training students based 
in the ACT and surrounds, while also looking abroad to attract the best talents  
to live, study, and work in Canberra.

The following strategic imperatives will support this:

• Prioritise collaboration-driven research to maximise impact.
• Think ‘GLocal’: Conduct research locally to shape public health globally.
• Continue to build our points of difference to help distinguish ourselves 

in the research sector, while remaining agile.
• Establish meaningful connections with local, national, and international 

collaborators and partner with the community.
• Provide opportunities for HDR students that build skills that increase 

employment opportunities beyond their research degree.
• �����&�#�0���,���,���&���0���(�.�}���,���-�����,���"�’�&�������.�������"�#�(�!���.�)�����(���)�/�,���!�����&�#� ���&�)�(�!���&�����,�(�#�(�!�|�•
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• Achieve a set of diverse, sustainable and ethical revenue streams  
to support our research.

• Explore and evaluate the viability of additional revenue streams (teaching, 
consultancy, short courses, philanthropy, etc.)

�•

A DIVERSE SET OF ETHICAL 
REVENUE STREAMS
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WHAT WE DO

�������#�'�*�,�)�0�����1���&�&�����#�(�!�}���"�����&�.�"�}�����(����
healthcare by conducting research to 
�#�����(�.�#� �3��� �����.�)�,�-���.�"���.���#�'�*�,�)�0�����*�)�&�#���3�� 
and service delivery.

We focus on health and wellbeing as 
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and resources, your connection to  
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We collaborate and co-design with 
�,���-�����,���"���,�-�}���!�)�0���,�(�'���(�.�}���#�(���/�-�.�,�3�}��
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changes, not just in healthcare but  
�#�(���.�"�������,�)�������,�����(�0�#�,�)�(�'���(�.�|

WHY WE DO IT

We want to build a better future for the 
Canberra region, Australia, and the world. 
�	�(���*���,�.�#���/�&���,�}���1�������,�������)�'�'�#�.�.�������.�)���"���&�*�#�(�!��
�#�'�*�,�)�0�������+�/�#�.�3���)� �����������-�-���.�)���!�)�)�����"�����&�.�"�}��
wellbeing and healthcare for all.

HOW WE DO OUR WORK

We focus on real-world needs, 
���)�&�&�����)�,���.�#�(�!���1�#�.�"���*���,�.�(���,�-���.�)�������0���&�)�*��
���0�#�����(�����’�����-�������-�)�&�/�.�#�)�(�-�|���������*���,�.�(���,���1�#�.�"��
�-�.���%���"�)�&�����,�-���.�)���,���-�����,���"�������*�,�)���&���'�����(����
�.�,���(�-�&���.�����.�"�����O�(���#�(�!�-���.�)���*�,�����.�#�����&���-�)�&�/�.�#�)�(�-��
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WHY IT MATTERS
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